
BETTERLIFE PHARMA INC. 
BUDGET AND DISBURSEMENT APPROVAL POLICY 

Adopted by the Board of Directors on August 14, 2026 

I. Purpose 
This Budget and Disbursement Approval Policy (the “Policy”) establishes formal, written controls over the 
preparation and approval of the annual budget of BetterLife Pharma Inc. (the “Company”) and over the 
authorization of expenditures, commitments and disbursements. Its purpose is to ensure that budgets and 
disbursements are reviewed and approved in writing, to establish clear levels of spending authority and 
appropriate segregation of duties, and to support the orderly, accountable and efficient use of the 
Company’s resources. 

II. Scope 
This Policy applies to all expenditures, commitments, contracts, cash and non-cash disbursements and 
payments of the Company and its subsidiaries, including payments made by cheque, wire transfer, 
electronic funds transfer or corporate card, expense reimbursements, and the settlement of obligations 
through the issuance of securities. 

III. Annual Budget 
● Management shall prepare, and the Chief Financial Officer (the “CFO”) and Chief Executive 

Officer (the “CEO”) shall review, a proposed annual operating and capital budget for the Company. 

● The Board of Directors shall review and approve the annual budget, and any material amendment 
to it, in writing. The approved budget constitutes the baseline authority for expenditures made in 
the ordinary course within budgeted amounts. 

● The CFO shall report actual results against budget to the Board, and to the Audit Committee, on at 
least a quarterly basis, together with an explanation of material variances. 

IV. Delegation of Authority — Approval Thresholds 
Expenditures and disbursements must be approved in writing (which may include email or electronic 
signature) in advance, in accordance with the authority levels below. The approved annual budget 
constitutes the Board’s authorization for expenditures made in the ordinary course within budgeted 
amounts; accordingly, budgeted items are approved by management within the limits below, and Board 
approval is reserved for unbudgeted, material or non-ordinary-course matters. The thresholds below are 
expressed in Canadian dollars and may be adjusted from time to time by the Board of Directors. 

Expenditure or commitment Required written approval 
Within the approved budget — up to $25,000 Any authorized officer or department lead 
Within the approved budget — over $25,000 The Chief Executive Officer or the Chief Financial 

Officer 
Not provided for in the approved budget — up to 
$50,000 

The Chief Executive Officer and the Chief Financial 
Officer, jointly 

Not provided for in the approved budget — over 
$50,000, or exceeding an approved budget category by 
more than $50,000 

Board of Directors 



Expenditure or commitment Required written approval 
Any transaction outside the ordinary course of 
business 

Board of Directors 

Related-party transactions; financings; issuances of 
securities to settle obligations 

Board of Directors (with Audit Committee review), 
regardless of amount 

 

V. Payment Controls and Segregation of Duties 
The approval authority in Section IV governs authorization to incur an expenditure; the requirements in this 
Section govern the execution of payment and operate as an independent, downstream control. The two are 
aligned as follows: 

● To the extent practicable given the size of the Company, the functions of initiating, approving and 
paying an expenditure shall be performed by different individuals. 

● No individual may approve, authorize or release a disbursement for his or her own benefit or 
reimbursement; any such item must be approved by the next higher level of authority. 

● Disbursements by cheque, wire or electronic transfer above $25,000 require two authorized 
signatories — aligned with the single-officer approval limit for budgeted items in Section IV, so 
that any payment an officer may approve alone still requires a second signature to release. 

● Access to the Company’s bank accounts and electronic-banking systems shall be restricted to 
authorized individuals, and bank reconciliations shall be prepared and independently reviewed on 
a monthly basis. 

VI. Documentation and Recordkeeping 
● Every disbursement must be supported by adequate documentation, including an invoice, purchase 

order or contract, evidence of receipt of goods or services, and written evidence of the required 
approval. 

● All approvals shall be documented in writing and retained in accordance with the Company’s 
records-retention policy and applicable law. 

VII. Emergency and Exceptional Disbursements 
Where a disbursement is genuinely urgent and prior approval at the required level is not practicable, the 
payment may be approved by the Chief Executive Officer, or by any two officers of the Company, up to a 
maximum of $50,000 per matter, provided that the payment is documented and submitted for ratification 
by the Board of Directors or the Audit Committee at its next meeting. Any emergency disbursement 
exceeding $50,000 additionally requires the prior written sign-off of the Chair of the Audit Committee 
(which may be given by email). This provision may not be used for related-party transactions, transactions 
outside the ordinary course of business, or issuances of securities. 

VIII. Roles, Responsibilities and Compliance 
● The Board of Directors approves the annual budget and material amendments, approves 

expenditures above the delegated thresholds, and oversees compliance with this Policy. 

● The Audit Committee oversees the internal controls that support this Policy and reviews 
management’s reporting of budget-to-actual results and material variances. 



● The CEO and CFO are responsible for implementing this Policy, maintaining appropriate approval 
and payment controls, and ensuring that disbursements are made in accordance with it. 

● The CFO shall administer this Policy, and the Audit Committee (or the Board) shall review it at 
least annually. Failure to comply with this Policy may result in disciplinary action, up to and 
including termination. 

 

Adopted by the Board of Directors of BetterLife Pharma Inc. on August 14, 2026. 

 


